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Introduction

Dropshipping is a type of retailing where, instead
of the retailer (meaning you) actually keeping the
goods in stock at their own |ocation, they instead
pass the order, along with the shipnment details
from a custoner, to a whol esal er. It is then the
job of the whol esaler to dispatch the goods ordered
directly to your customer for you. The great thing
about this nethod is that not only do you not need
to have a | arge warehouse for storing all the goods
you are selling, but also you make a profit through
the price you pay for it wholesale, and the price
that you sell it to your custoner for.

In fact, where dropshipping is concerned, you are
actually acting as the mddleman for the product
that your custonmer receives and the nmanufacturer
who produces it. This particular type of systemis
extrenely beneficial to both small retail shops, as
well as internet based stores, or those people who
use mailing catalogs in order to generate sales for
their conpani es. In fact, many custoners who
purchase their products in this way seem to not be
too bothered that there is a delay between the tine
when the products are ordered and when they
actually have themarrive.

But the biggest problemthat is being addressed by
dropshipping is that retailers no |onger have to
worry about controlling their inventory, as this is
done for them by the wholesaler | nst ead.
Unfortunately, in a nore traditional retail
setting, the products a store owner orders wll be
ordered in bulk, and they will then need to be kept
in a secure l|location until they can be displayed
and sold. What this neans is that you are adding



costs to an already |arge budget, as you wll need
to have storage space available, along with hiring
staff to maintain the storage area and ensure that
the goods are ready for delivery to the store and
to know what |evels each product is at. You wil |l
also need to spend nobney investing in a good
quality security system in order to prevent the
goods from bei ng stol en. However, if you were to
use dropshi pping instead, then you do not need to
retain a |large stock of your inventory on site, and
al so you no I onger needed to enploy a | arge team of
staff.

Also, you wll find that a |large nunber of
manuf acturers now find the idea of dropshipping as
a good investnent, as it is also lowering their
costs as well. Plus they are gaining an additional
sal es person who they do not actually pay a wage
to. They are also saving thensel ves noney as they
no longer need to arrange for the delivery of |arge
gquantities of their goods to a retailer, so they
are cutting down on their handling and fuel costs
this way. Instead, they can wuse the nore
| nexpensi ve shipping nethods that are now readily
avail able by using either UPS, FedEx or a locally
based delivery conpany to ensure that their
products are delivered directly to the custoner.
Pl us, as many manufacturers have spent vast anounts
of noney ensuring that their warehouses are
conpletely secure, they know that their products
are safe until the day that they are dispatched,
rather than them sitting in the back room of sone
retailer’s shop with very little or no security on
t he property.

Yet there are sone drawbacks to running a

dr opshi ppi ng business, and these we wll look at in
nore detail later on in this book. Through this
book, we will provide you with how you need to get

started in the business of dropshipping, along with



what you will need and the benefits, as well as the
dr awbacks.



Chapter 1 —

Five Golden Rules to
Dropshipping

If you want to ensure that your dropshipping
business is profitable, there are a nunber of
t hi ngs you need to renenber. In this chapter, we
will look nore closely at these five golden rules
to ensure that you can run a profitable business.

In order to make your business as profitable as
possi ble, you need to find a product which wl]l

sell in sufficient quantities, as well as one which
will provide you with a good mark up, in order for
it to be truly profitable. Therefore, it s

| nportant that you try to determ ne what the demand
for the product is, and also what conpetition, if

any, there is for this particular product. Al so,

i f you can, take a | ook at what your conpetition is
charging for it. You may find that sone businesses
will have a nuch lower profit margin than others,

I ncl udi ng you.

It is best when first starting out selling products
using dropshipping, that you only sell a select
f ew. Plus, also that those that you do select are
related, or can be targeted and sold to the sane
market set. It is inportant that you do not try to
sell every dropshipping product that you find, as
this wll help you concentrate nore on marketing
your goods, as well as keeping your own costs to a
m ni mum Plus, you are nore likely to nake an
i npact in the market place as well.



Due to its increased popularity, it is inportant
that you find a reputable dropshipper for vyour
busi ness. Unfortunately, over recent nonths there
have been many scans that have cone to light in
this particular industry. Avoi d those people who
are offering to sell you lists of dropshippers for
100’ s of dollars, unfortunately many of these are
m ddl enen who are posi ng as dr opshi ppers
t hensel ves, and will then charge nuch nore than you
actually should be paying. Renenber, the whole
I dea of wusing dropshipping is to keep your costs
down rather than raising them but also still be
able to make a profit at the end of the day.

Also, if you are able to, avoid the *“turnkey”
I nternet businesses which are willing to sell you a
package of products, e-comerce and marketing for
an exorbitant nmenbership fee or <charge you a

nonthly fee. These types of businesses, you wll
soon find, do not actually help, but rather hinder,
and you will soon find that you are not making any

profit whatsoever, while they are.

However, do not I|let what we have witten above
frighten you off, instead just be aware of these
pitfalls. However, one of the best ways of finding
a reputable dropshipper is through |ooking at such
directories as “Chris Milta s Wrldw de Brands”.
This provides you with a whole list of legitimte,
as well as reputable, dropshippers that you may
W sh consi der using.

You wll still need to deal with the problens
associ at ed W th back orders and returns.
Unfortunately, not all the hassles associated wth
running a normal retail business can be elimnated
froma business that is run online. There wll be
times when you find that a product your custoner
has ordered is not in stock, and so will not be



avai l abl e for dispatch imediately. Therefore, you

will need to work out these matters wth vyour
dr opshi pper ahead of any  of these problens
occurring. This will then provide you with answers

that you can provide to your custoner should such
an event occur.

Finally, it is inportant that you treat your
busi ness just |ike any other business, so do not
spam people. Also, do not use either a personal or
free web page address for your online store, and
also ensure that you register the business wth
your County C erk. It is also inportant that you
register wwth the Tax office so that you have a Tax
| D nunber ..and be prepared to file taxes each year.

As long as you start off by expecting that vyour
busi ness is going to nake a decent profit, then the
chances are that you wll automatically see an
I ncrease in this.



Chapter 2 —

Reasons for Starting a
Dropshipping Business

| f you are looking for one  of the Dbest
opportunities to be had today for running a
busi ness from hone, and cost little if anything to
set up, then a dropship business is probably the
answer for you. Not only can you run this business

from the confort of your own hone, you wll not
have to worry about keeping large anounts of
I nventory in stock and you wll not have to worry
about getting the products shipped to your
custoners. Plus, you can still run this type of

busi ness while working in your normal day to day
j ob. However, if the business really does get off
the ground, then you can becone a work from hone
nmom or dad i nstead.

In order to get your dropship business started, you
wi Il need either your own website, or you can sel
your products on eBay. Then once an order is
received and has been paid for by a custoner, you
send the order over to your dropship supplier and
they then send the order directly to your custoner
while you still nmake a profit. Also, you will need
to set up an electronic paynent system such as
t hose provide by PayPal .

If you were to carry out a search of the web today,
you will be amazed at the nunber of people who are
maki ng noney through a dropshipping business.
There are even sone who are actually earning a 6



figure salary fromtheirs, and others who are just
doing it part tinme in order to earn a little extra
cash to provide themwi th a better way of life. In
fact, many people often start their dropshipping
busi ness as a part tinme business, and it is only
after the business has really taken off do they
decide to do it full tine instead.

The great thing about setting up dropshipping
business is you do not need any special skill sets
in order to get it started. Al it really needs is
a person who is wlling to dedicate their tine to
ensure that the business succeeds, as well as
having a conputer and this being connected to the
| nt er net .

But the first thing you need to do once you decide
to set up a dropshipping business is to forma good
relationship with your dropship supplier. Once
this has been fornmed, then you can start selling
their products online, either through your own
website, or on one of the many auction sites such
as eBay.

What you are actually doing is acting as a
m ddl eman and bringi ng together those who want to
buy a particular product and those that are selling
it, while still collecting a profit for you. The
greatest benefit to be had from setting up this
type of business is that you do not have to worry
about inventory or paperwrk as wth a nornal
retail business, as this is all the worry of your
dropshi p supplier instead.

The ot her gr eat thing about setting up a
dropshi pping business is that vyou should find

yoursel f alnost making noney instantly. If not
today then tonorrow or the next day, but it
certainly wll not be |ong before you should start

to see your first profits.



Al you need to do is find a product that you feel

people wll buy, find a reputable dropship
supplier, and then start advertising the product on
eBay. By using this nethod, you will find it costs

very little in order to get your business up and
runni ng.

However, as with any business, it is best that you
ensure that the products you are supplying are of
the best quality possible, and also provide the
best custoner service that you can. So if you are
selling your products through an auction site, then
make sure you keep in touch with what is happening.
I f any of your custoners have a question, then nake
sure that you respond as quickly as possible and
follow up afterwards to ensure that they are
satisfied wth the information you provided to
t hem

Al so, always select products that there are not

t housands of them selling on the internet. By
doing this, your business wll not only be mnuch
nore fun, but will also be nmuch nore profitable.

So before you start selling any products through a
dropshi pping business, you should do as nuch
research as possible first. Look for those
products which have not saturated the market, or
that has very few people conpeting for the
custoners, and therefore, the sales.

But what you do need to renenber is that starting a
dropshi ppi ng business is very easy, and you can run
it from anywhere, especially out of your own hone.
Al so, such a business can be run from anywhere in
the world, and will cost you very little in getting
It started.



Chapter 3 —

Things to Consider

As you wll soon discover, dropshipping is an
extrenely effective business nodel for anyone who
wants to start an online retail business. You can
either run it through your own website, or through
sone other outlet, such as an auction site.

However, because this form of online business has
becone so easy to do, and because of its increased
popul arity, many prospective dr opshi ppi ng
busi nesses have becone targets for the |ess
reput abl e peopl e online, such as scammers.

Unfortunately, nmany people who do not really
under stand what dropshipping is about only see it
as a way of getting rich quick. Because of this,
there are plenty of people out there who are ready
to exploit them In this article, we wll |[ook
nore closely at the things you should consider
before you decide to go ahead and set up a
dr opshi ppi ng busi ness for yourself.

1. You need to carry out plenty of research

with regard to dropship sources. It is best
i f you avoid using search engi nes when doi ng
this, as they will also offer up a list of

the | ess reputable conpanies around, as well
as providing you wth page upon page of
| i nks whi ch are conpl etely usel ess.
However, once you have found a reputable
source for the information that you require,
and then the real work begins.



2. Avoi d any conpanies which expect you to pay
them an up front fee (nmenbership or
nont hly) . Al so avoid those which offer you
a fully featured dropshipping solution that
provides you with a website and everything
else that you need in order to get your
busi ness off the ground.

3. Ensure the dropshippers you are |ooking at
require a valid wholesale certificate from
you. You wll gain this through a business
| icense, so avoid any that don’'t have that
requirenent at all costs. Unfortunately,
nost of the conpanies which are willing to
do business with an illegal business wl]l
usually be mddlenen, who then send your
order through to the whol esal e conpany, and
will end up taking a cut of the profits that
you are trying to make.

The best way to find a legitimte dropshipping
conpany is as follows:-

a. If you have seen a product which you
are interested in selling, then contact
t he conpany produci ng It direct.
Enquire if they have a dropshipping
facility, and if they don't, then they
are likely to be a light bulk seller.
This nmeans that they will only normally
sell their products wholesale with a
m ni mum of say around $200 or so (in
many cases, the mninmum nunber is nuch
hi gher) .



b. Anot her way S | ooki ng at such
directories that have been set up and
deal directly W th | egiti mate
dr opshi ppi ng conpani es only. One such
directory S Wor | dW deBr ands. Such
directories offer you an extensive
searchable list of products, and which
conpani es supply them So if you are
| ooking for a way to save yourself tine
In searching for good quality products
to sell through your online business,
then these directories are certainly
the right way to go.

However, once you have found a conpany t hat
does offer dropshipping facilities, you wll
need to get a valid reseller/wholesale

certificate. Yet , what t he exact
requirenents are in order for you to obtain
this certificate will vary from state to
state. But the mninmum requirenent for

starting any dropshipping business online is
t hat you have a business |icense.

Now you need to contact the dropshipping
conpany in question and set up an account
with them Unfortunately, you may find that
because your business is new, and you are
not able to supply any references, then you
may find that you need to set up a pre-paid

account wth them Normally, this neans
that they will charge your purchases to a
credit card instead of providing you wth a
line of credit. In order for this to be
done, you wll need to fill out a credit
card form an account application and
provi de t hem W th your whol esal e

certificate. Once this has been received,



they will then provide you with a whol esal e
catalog and anything else that you need in
order to get your business up and running
with their products.

Also, do not be fooled by those sites
offering you a dropship directory for a fee
(normally around $5 to $15). Unfortunately,
these are normally <copies of the nore
legitimate |ists provided by reputable
directories, and wll often be out of date.
So really, you are better off going to one
of the nore reputable directories and paying
them a Ilittle extra in order to get a
regul arly updated |ist.

Now that you have found the product which
you are interested in selling, and you have
made arrangenents wth the dropshipper in
guestion, it is tinme to get your site up and
runni ng, or your account set up wth one of
the nore reputable auction sites, such as
eBay.



Chapter 4 —

The Advantages and
Disadvantages

Al t hough dropshipping today is a very hot topic
bei ng discussed anong nany retailers, and it does
have many benefits, it may not be the best option
for every business. However, in this chapter we
will take a closer |ook at sonme of the advantages,
as well as disadvantages to be had from runni ng an
onl i ne dropshi ppi ng busi ness.

First, if you are just starting out in setting up
an online business, and do not have nuch operating
capital, then this may be the best option for you
to go with. The great thing about this particular
type of business is that you do not need to hold
vast stocks of the products that you are selling.
| nst ead, this 1is all done for you by the
dr opshi ppi ng supplier you have gone i nto
partnership wth. This results in you elimnating
a significant cost in order for your business to be
set up and to get it running.

The site you set up can be produced very quickly,
and so be providing the product to those people you
are targeting.

As you are getting the custoners orders before you
actually order the goods from the supplier, this
means that you have little or no initial investnent
to nmake.



Because you are not actually holding any of the
I nventories yourself, then you do not need to pay
either for storage facilities, or having to invest
I n expensive nerchandi se which you may not in fact
sel | .

Setting up an online dropshi ppi ng busi ness provides
you with the chance to diversify what you are
actually offering to your custoners. In fact, you
wll only be Ilimted by not being able to find the
ri ght dropshipper for the product or itens that you
wi sh to sell.

Al t hough there are plenty of advantages to setting
up a dropshipping business, there are mny
di sadvant ages as wel | .

First, as you do not own the inventory that you are

selling, then you will wusually find that you have
no control on how the product is packaged. Al so,
you wll not be able to include any coupons or

offers in to the package which can help 1in
I ncreasi ng the anount of return business you get.

Every conpany which offers their dropshipping
services wll have a different fee structure, so
carry out as much in depth research as possible.
In fact, you do not want to end up wth high
shi pping costs, as this wll only nmake people |ess
reluctant to purchase their goods from you.

Wth dropshipping, because you are only ordering
one itemat the tine rather than bul k anounts, then
you wll not expect to get the sanme kinds of
di scounts.

If you decide to sell nultiple products that are
supplied by nultiple dropshipping conpanies, then
you will also see a significant increase in the
fees that you pay to the dropshippers, which, in



turn, will need to be passed onto your custonmer in
order for you to make a profit.

There are many suppliers who wll be able to
provi de you with dropshi pping services that you can
use to integrate their products into your website.
However, you may find that you will be charged a
fee for using a particular service through them so
be sure that you carry out your research thoroughly
before opting for one particular dropship supplier.

One mmjor drawback to be had from setting up a
dropshi pping business is that not all manufacturers
all ow for dropshipping. This is because they wll
need to enploy nore staff (extra costs) in order
for them to process these individual orders, and
could result in delays in their normal shipping and
receiving system There are other conpanies who
will only supply in bulk, so this nmeans that it is
| npossible for smaller outlets to get custom orders
provi ded for themfor select nunbers of itens.

However, when dropshipping is available, certainly
many small as well as internet based businesses
find that it can solve many nore problens than
those it may create.



Chapter 5 —

How to get Started

It really is very easy to get your dropshipping
busi ness up and running. The main pieces of
equi pnent that you will need are a good conputer,
and al so a good quality internet connection.

But not only is it fairly easy to get your business
up and running, you wll find that there are very
few barriers which will prevent you from getting
started, and the cost for starting out is very |ow,
so you should not need to invest nuch noney up
front initially.

However, below these are the steps that you wll
need to take in order to get your dropshipping
busi ness up and runni ng.

1. Set yourself up an online shop, either using
one of the many online shop buil der prograns
avai l able, or by building your own site, or
setting up an account with an auction site
such as eBay (if you choose to use eBay as
your primary selling place, | recommend
getting a good auction tenplate that you can
sinply plug your information into to save
time).

2. Find your wholesale supplier who has the
product that are looking to sell, and who
of fers a dropshi ppi ng servi ce.



Once you have found the conpany that you want
to deal wth, you can open an account wth
t hem

Next thing you need to do is start building
your site, using both content and i mages t hat
the dropshipping supplier has provided, or
that you have produced yourself (I recommend
the latter, as it wll distinguish you from
other sellers who may be utilizing the sane
dr opshi pper).

Set up a systemon your site so that you know
when an order has been placed for a
particular item and so paynent can be taken.

Pass on the details of the order directly to

your dropshi pping supplier. Once they
receive the order, they will then bill you at
the price that you have both agreed upon, and
then they wll arrange for the item to be
di spat ched. In nost cases, the dropshipping
supplier will provide |abels which refer to

t he business or website where the order has
come from r at her than from their own
busi ness.



Chapter 6 —

How to Find a Reputable
Dropshipping Supplier

Probably one of the best ways of finding a
reput abl e dr opshi ppi ng suppl i er S t hr ough
contacting the wholesalers direct, and asking if
t hey operate a dropshi ppi ng service.

However, the other way you can find details
regarding reputable dropshipping suppliers is
through the internet, and this is probably nuch
easier than having to ring round hundreds of
di fferent whol esal ers.

First, the best thing you can do is search the

I nt ernet usi ng t he terns “drop shi ppi ng”,
“dropshi pping”, “drop ship” or “dropship” and
include wth this the product that you are
I nterested in. Normally by doing this, you wll

find the results that you get are pretty good.

Al so, take a look at sone of the sponsored Iinks
that you find in the results search pages that are
offered up by such sites as Google and Yahoo.
These will often give you a good idea of sone of
the nore up to date dropshi ppers that are around.

Join a dropshipping forum and there you wll be
able to chat to many |like mnded people who can
provide you with details and information on the
best dropshippers for a product that you are
particularly interested in.



Then there are dropshipping directories. These are
probably the weasiest way of all for finding
dr opshi ppers. However, it is inportant that you
only use the nore reputable ones such as
Wor | dW deBrands or Drop Ship Source Directory.

Even though you may have found a good dropshi pping
conpany, one of the biggest barriers you may find
Is the cost. There are sone conpanies which w |
charge vyou a nonthly nmenbership fee costing
hundreds of dollars, and there are others which
require you to have a business license before you
can apply for nenbership.

Al so, there are many people around who think that
dropshipping is a scam and this is sinply not

true. Again, there are a few conpanies who are
wlling to exploit wus, but these are in the
mnority rather than the mgjority. If you were to
| ook closely at this subject, you will find that

nore than 1.1 mllion people around the world have
been able to utilize dropshipping effectively in
order to earn an incone.

Al so, you may be one of the lucky ones who finds a
conpany that does not want any up front fees in
order for you to get started.



Chapter 7 —

Selling through an eBay Store

You wll soon be surprised at just how many sellers
there are on auction sites, such as eBay, who use
dropshipping in order to earn an i ncone.

Certainly, if you are looking for a good way of
gai ning experience when selling online, it is by

setting up an eBay account. The great thing is
that you will have mllions of potential custoners
who may well be interested in your products. In

this chapter, we look at just what you need to do
in order to get your dropshipping business up and
running on an auction site such as eBay.

As previously discussed in other chapters of this
book, you need to find yourself a reputable and
reliable whol esale conpany that also provides a

dr opshi ppi ng servi ce. Al so, choose products from
the wholesale conpany that are not al r eady
abundantly avail able online. Once you have found

your whol esal e conpany, you then need to find out
about their dropshipping program along wth the
fees that they charge for this service, and how
they handle both the paynents that you neke to
them and the way in which the products are
shi pped. Then, once you are satisfied with what
they are providing, and you have got your account
set up with them now you can nove on to the next
stage, which is signing up to the auction site of
your choice and get ready to start selling.



When you sign up to an auction site, you are now
able to start selling the products you have
avai |l abl e through their auctions. When setting up
an auction item you should ask your dropshipper to
provide you with stock images that you can use,
along with descriptions of the itens in question.
It is inportant, though, that any itens you are
selling are placed into the correct category, and
that you carry out as nuch research with regard to
the price of them conpared to what your conpetitors

may be offering themat. It is also inportant that
the description you provide helps it stand out from
that of your conpetitors. A great way of doing

this is by looking at a few of the power sellers on
these auction sites, what they have and how they
have set them up. Also, never price your products
too low at the start of the auction, as you wll
need to factor in fees for posting the itens, as
well as ensuring that you making sone profit on it
your sel f. Certainly, if you find that the w nning
bid is nmuch |ower than you expected, you can soon
find yourself losing noney rather than meking it.
So carrying out research with regard to the product
you are selling is very inportant before you start
posting any itens.

But if you want, rather than just selling the itens
t hrough an auction, you can set yourself up wth a
store, such as an eBay store. This can certainly
be nore cost effective because the fee for |isting
itenms in this way 1is nmch nore affordable.
However, one disadvantage to this nethod is that
your store nmay not get the same sort of exposure as
an item that you have put up for auction. But if
you are really clever, then you can utilize both of
these nethods in order to bring nore custoners to
you.

But what is really inportant if you do decide to
use this route for selling products from a



dropshi pping business, is that you provide a good
custoner service facility, as well as quick
shipping. Soon you will find that by being able to
provide a quality service, these custoners wl]l
return tinme and again to purchase from you.

Also, eBay has a great email nmarketing feature,
which neans that you are able to email all vyour
repeat custoners who have decided to opt in to your
email list with just one click on the nouse.

So as you can see from above, setting up a
dr opshi ppi ng busi ness using an auction site such as
eBay can be very painless indeed. However, it is
vital that you research your product thoroughly, as
well as finding a reliable and reputable dropship
supplier.




Conclusion

As you can see from above, setting up a
dropshi pping business is an excellent way to get
started with an online business, and if done
correctly, should not be an expensive project.

As you wll soon discover, there are hundreds of
conpanies who are wlling to provide dropship
products to you. \Wether it is gifts of itens for
the hone, to power tools and furniture, the choices
are i mense.

Certainly, dropshipping w | of fer you many
advantages if you are only starting up an online
business with very little or no capital. One of
the main ones being that the product you are
selling does not need to be paid for until it is
actually sold, and as you are paid for it by the
cust oner, then the outlay you nake to the

dropshi pper supplier is nothing. Along with not
having to nake any outlay to the supplier in order
for the product to be sold on your site, you also
do not have to worry about storage and handling
costs, as this is all covered for you by the
dropshi p supplier you are using.

Plus, by setting up a site where your goods are
supplied to you by a dropship supplier, you can
offer a much wder variety of itens, from a nunber
of different suppliers, and your custoners wll
never know any different.

Unfortunately, there are sonme downsides to running
a dropshi ppi ng business, and the main ones are that
you do not have any control over the inventory
managenent , whet her the product S readily



available and if the orders can be fulfilled and
shipped on tinme to the custoner who has ordered
t hem

But if you are still interested in setting up a
dropshi pping business in order to earn an extra
I ncone online, then carry out as nuch research as
possi bl e.

The best thing of all is that, when setting up such
a business, it does not need to be expensive or
time consum ng.
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